COASTAL QUILTERS GUILD
BOARD MEETING

February 16, 2009
A special meeting of the Board for the Coastal Quilters Guild was held at the residence of Kathy Draine.  President Darilyn Kisch called the meeting to order at 9:40 AM.  
Attending:  Kathryn Draine, Cathe Hedrick, Naomi Hicks, Dee Johnson, Edalee Keehn, Darilyn Kisch, Barbara MacCallum, and Suzy Pelovsky.
Purpose of Meeting:  To allow for in-depth discussion of several major items and to discuss Board and Committee job descriptions and relationships in advance of nominations and elections.
Cutting Costs:  
· To help with cost savings, future outside speakers will be limited to six per year.  In addition, two members will be asked to do presentations.  The remaining four programs will consist of Challenge Quilts, Member Picnic, Auction, and Christmas.
· Hold open sewing days at Goleta Valley Community Center for Guild members on months when an outside speaker has not been contracted.

· Share speakers with other local guilds.

ACTION ITEM:  Cathe Hedrick to follow up with Santa Maria Guild about sharing speakers.

Donation:  A request was made by Julie Silber for a donation to sponsor a quilt for a local museum.

ACTION ITEM:  Darilyn Kisch to get additional information on who will receive the money and what it will be used for.

Library:  There are currently 600+ books in the Guild library.  No stats have been done of how many books are checked out monthly.  There is a book list on the website but it has not been updated since April 2005.  Darilyn has spoken to Heather Georgakis about tracking the number of books checked out each month, writing a newsletter article for new books, and updating the book list on the website.
New members will be given a certificate to select a free book from the book sale in August.

Funds are currently available in the budget for the purchase of new books.  A suggestion was made to include DVD’s of quilt shows as another option for members to check out.

Opportunity Quilt:  

· Ticket Sales - Sue Davies has volunteered to take the position of Opportunity Quilt Ticket Sales.

ACTION ITEM:  Darilyn Kisch to meet with Sue Davies.

· Tickets – Local quilt vendors were offered the opportunity of free advertising on the back of the tickets via a discount coupon.  Discount coupon on back of tickets will be 10% from all vendors.  Vendors include: Treasure Hunt, Grant House, Creation Station, and Craft Essentials.  Not all of the vendors have responded.
ACTION ITEM:  Cathe Hedrick to check with printers on the cost of printing 4000 numbered tickets with printing on both sides and follow-up with vendors.

· Postcard – The postcard would be printed with a picture of the quilt on the front and the information about the quilt on the back with space for a mailing address.
ACTION ITEM:  Cathe Hedrick to check with printers on the cost of printing 500 postcards.

· Posters – Posters should be printed to provide to the local vendors.

ACTION ITEM:  Cathe Hedrick to check with printers on the cost of printing 8x10 and 11x17 size posters.

· Venues – Several venues were suggested to display the Opportunity Quilt and sell tickets.

· Santa Barbara Fair & Expo 

· Santa Barbara County Fair

· Treasure Hunt – would like to display quilt and sell tickets

· Creation Station – would like to have the quilt in June for the Shop Hop

Privacy Issues:  Darilyn received a call from Jean Faison who had been contacted by an old acquaintance who found her name and phone number on the internet.  Darilyn recommended that everyone ‘Google’ their name to see what is there as some contact information is available on the Guild website.
Satellite Groups, New Member Coffee:  Darilyn stated that Susan Carty had recommended the New Member Coffee include anyone interested in joining or forming a satellite group.
· NM Coffee to be held every other month.   They will be hosted by board members and alternate between day and evening meetings.  

· Liz Turner is working on a list of current satellite groups
ACTION ITEM:  Darilyn Kisch to hostess next meeting on April 15, 2009 at 10:00 am.
SCCQG:  The next meeting of the SCCQG will be on April 18, 2009 in Garden Grove, CA.  The topic will be Officer Roles and Responsibilities.  Darilyn requested that all board members try to attend this meeting.
Board Positions:
· Treasurer:  Naomi Hicks reported that Ky Easton has agreed to take over the position of Treasurer at the end of her term.
It has been unwritten policy that the outgoing Treasurer will back up the incoming Treasurer.  This policy will be added to the Job Description for Treasurer.
· VP Future Programs:  Changed title of the position to Vice President Programs.  The position of VP Programs will act as back up to the President.  This policy will be added to the job description for VP Programs.
· VP Current Programs:  Changed title of the position to Speaker Liaison.  The position of Speaker Liaison will act as back up to the Workshop Coordinator.  This policy will be added to the job description for Speaker Liaison.

· VP Workshops:  Changed title of the position to Workshop Coordinator.  The position of Workshop Coordinator will act as back up to the Speaker Liaison.  This policy will be added to the job description for Workshop Coordinator.

Suzy Pelovsky reported that Patty Six has agreed to take over the position of Workshop Coordinator at the end of her term.  Patty will be assisted by Barb Postma.

· Recording Secretary:  Kathy Draine reported that a replacement has not been found for Recording Secretary.  Several names were submitted.

ACTION ITEM:  Darilyn Kisch to contact prospects.
The position of Recording Secretary will act as back up to the Corresponding Secretary.  This policy will be added to the job description for Recording Secretary.
· Corresponding Secretary:  The position of Corresponding Secretary will act as back up to the Recording Secretary.  This policy will be added to the job description for Corresponding Secretary.

· President:  The President will be the SCCQG Representative and AQGCC Representative.  This policy will be added to the job description for President.
· Parliamentarian:  Change job description to better reflect what is stated in the bylaws.  
· Remove ‘Recruit and fill committee chair positions’.  The President will head the nominations committee to fill open board and committee positions.  The Board will act as the nominations committee.
· Remove ‘Publish job descriptions on the website’.

· Modify ‘Recruit candidates…’ to be only ‘Run annual election’.

· Public Relations:  This position has not been filled since the resignation of Diana Hamilton.  There is also no written job description for this position.
ACTION ITEM:  Darilyn Kisch to contact prospects.

ACTION ITEM:  Kathy Draine to standardize job descriptions and add changes.  All positions to have a new requirement of email capability.
Committee Positions:
· Coastlines:  Discussion centered on the cost of printing and mailing the newsletter and issues that have arisen with the Post Office.  Further discussion tabled to a future meeting.
ACTION ITEM:  Cathe Hedrick to contact printers for cost of printing newsletter.  Cathe will also contact the Post Office regarding costs for bulk rate mailing vs. non-profit bulk rate.
· Community Quilts:  There is a great deal of fabric stored at the home of Barb Postma.  Several suggestions were made to use some of the fabric:  donation to the Young Piecemakers Guild in Corona, items in the silent auction, and door prizes.
ACTION ITEM:  Darilyn Kisch to send out email for volunteers to sort through the fabric.
· Historian:  There is no written job description for the position.  There are notebooks of photographs in storage and the current historian has continued taking digital photographs but is not sure what to do with them.
ACTION ITEM:  Darilyn Kisch to contact Betty Kelley for more information.

· Refreshments:  Discussion noted that the meetings are being extended due to the amount of time it takes to get through the refreshment line.  In the future, refreshments will be available from 6:30 until the end of the break.
· Webmaster:  This is a technical position.  Discussion centered on hiring a professional to get the website up-to-date.  The website is approximately 10 years old and needs to be redesigned.  Funds have been budgeted for the website.
ACTION ITEM:  Cathe Hedrick to contact a web designer for a quote.

· Outreach:  This position was intended to find opportunities to support the local community.  This position will be eliminated.

· Special Events:  This position will be eliminated.

· Quilt Show:  There has been a problem filling the positions of the Quilt Show Committee.  Those Board positions that are duplicated within the Show Committee will now be filled by the Board member (i.e. Treasurer, Recording Secretary, Public Relations, Corresponding Secretary, and VP Programs).

Committee Reports:  Discussion centered on streamlining the information coming from the Committee Chairs.  Currently, most report directly to the President and the President distributes the information to the Board.  The discussion included options to change who a Committee Chair would report to.  

Committee Chairs will be required to report directly to the Board 3 or 4 times per year.
Meeting adjourned at 4:10 PM.
Respectfully submitted,
Kathryn J. Draine

Recording Secretary

